
Premium Support: The Key to 
Transforming Your Enterprise into a 
Profit Center

What is Premium Support?
Premium Support is a level of customer support provided to customers who have purchased a 

premium or high-tier product or subscription in the form of adoption services, a dedicated 

team of experts, improved service level agreements, and so on. 

Strategies to Leverage Premium Support Effectively
The key steps to ensure a smooth transition and effective utilization of the premium support 
include:

Discovery

Anticipate Customer Needs: Segment customers, 
evaluate ARR, identify value drivers, and assess attrition 
risks.

Evaluate Support Capabilities: Address service and 
knowledge gaps, analyze staffing and geographic 
coverage.
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Design

Develop Support Offerings: Create specific feature lists, 
plan delivery projects, and establish entitlements and 
automation systems.

Determine Costing and Pricing: Calculate delivery costs, 
set pricing goals, and align staffing with sales plans.
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Launch

Pre-launch Activities: Finalize pricing and packaging, 
plan communication, align sales targets and financial 
goals, and ensure support readiness.

Launch Execution: Activate SKUs, provide enablement 
support, and monitor sales performance and customer 
positioning.
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Review
Evaluate Launch Results: Analyze planned versus 
actual outcomes, track pipeline and encourage sales 
partnering, and gather customer feedback.

Continuous Improvement: Adjust collateral, service, 
and sales enablement, improve support delivery, and 
analyze cost versus value.

4

www.searchunify.com USA  +1 650 603 0902info@searchunify.com  


