SearEhUnify
Solving the Enterprise Knowledge Puzzie: A Short Guide

: Lost Knowledge, Lost Productivity

e 20% of employees’ time is wasted searching for information.
® Disorganized knowledge silos hinder decision-making.

® Delayed customer support resolutions due to inaccessible knowledge.

Transformation Journey

Assessment: Know Your Knowledge Landscape

e Map existing knowledge repositories
* |dentify information silos

* Evaluate current knowledge transfer mechanisms

Strategic Alignment

e Align KM strategy with business objectives
* Create cross-functional knowledge teams
e Define clear KM goals and metrics

Technology Infrastructure

e Al-powered search

* Intelligent recommendation systems
* Analytics dashboard

Cultural Transformation

* |Incentivize knowledge sharing
* Establish knowledge champions

* Promote a continuous learning mindset

Continuous Optimization

e Regular content audits
* Feedback loops
* Performance tracking

Impact Metrics to Track
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e First Contact Resolution Rates ¢ Employee Productivity

* Average Handle Time * Customer Satisfaction Scores
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